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Catering industry in China has been rapidly developing for more than ten years. 
With the industry becoming mature, market competition of Catering industry is 
becoming more and more severely. The business environment that Catering 
enterprises face in China is more complicate, severe and unpredictable. 
H Corp., which is study in this paper, is an example of private catering enterprise 
which has been growing barbarically since reform and openness in China. As H Corp. 
growing constantly and making breakthrough in products and market, human resource 
management has become the weak point which is restraining development. Top 
managers of H Corp. have clearly realized the fact that the past business model-‘profit 
before management’ must be changed to succeed in the future competition. Human 
resource management is the base for a company’s internal management, while 
performance management is the core of human resource management. Therefore, 
improvement of performance management should be the first step of H Corp.’s 
enhancement. 
On the one hand, writer deeply inspected human resource management status of 
H Corp. and did lots of interviews with top and middle managers to understand the 
performance management in H Corp. On the other hand, writer collected several 
performance management cases to compare different tools and methods that other 
companies used, and designed a performance management system that combining KPI 
base on BSC theory with 360 degree yearly comprehensive appraisement to meet H 
Corp.’s human resource management needs. 
   This paper uses several theories of human resource management, combining 
the status of H Corp. with the inside and outside environment to design a performance 
management system to help solve the performance management problems and the 
future developing. Also the writer hopes this paper would help other private enterprise 
to solve similar problem.  
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示出强有力的逆势而上的发展态势，餐饮业的零售额从 2010 年的 17，636 亿人
民币，到 2011 年攀升至 20，635 亿人民币，净增长 2，999 亿人民币，全年累计
同比增长 16.9%。2012 年截至 5 月份已经创纪录地达到 10，837 亿元，累计同比
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